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Case Study 
Summary
[bookmark: _GoBack]The case study presented is about the financial fraud scheme that involved Terra Australis Financial Planning Limited (TAFP), a financial planning arm of the Terra Australis Bank (TAB). In this case, the financial planners of TAPF were indicated to have been involved in fraud schemes from 2003-2012 (Case Study 2021). The financial planners were involved in the forgery and manipulation of clients’ files and monies for investing in high-risk projects to earn higher bonuses and commissions. Efforts by whistleblowers to save clients from losing their savings were received with less interest and effort by the Australian Securities and Investment Commission (ASIC) (Case Study 2021). Apart from this, TAPF faced criticisms for failing to implement actions aimed at solving the issue and compensating the victims fairly. Therefore, this assessment is aimed at addressing these issues. 
Question 1
The concept of enterprise risk management outlines the important role that the senior management of an organization has to play in governance and risk management. The senior management is tasked with the responsibility of developing an optimal risk culture and contributing to the development and management of responsible governance frameworks (ASX Corporate Governance Council 2014). Based on this, the TAFP failed to deal with the errors and omissions that were identified in its financial dealings. Apart from this, there were also issues of ethics non-compliance and corporate governance challenges that affected both the organizations and their customers (Case Study 2021). 
Certain actions of the middle and senior management of the organization aggravated the situation. The remuneration policy of the organization was aggressive, and it led to dishonest and fraudulent practices by employees to get higher commissions and bonuses (Case Study, 2021). The senior management failed to correct this problem. Even though the senior management had received information on the fraudulent activities of Don, they gave him protection as he was a top earner. Apart from this, the senior management of TAPF failed to act on complaints and information that was brought forward by whistleblowers such as Joe Bloe. 
If I were in the position of Sam Venus, I would implement different actions to address the crisis and the risks and to prevent them from taking place in the future. The first action would be to eliminate the high-risk culture that only focuses on sales and meeting targets in attracting customers. In the place of this, I would implement a culture that rewards employees for their integrity, honesty, and ethical behavior towards customers among others (ASX Corporate Governance Council 2014). The second action I would take is to monitor the performance of the financial planners to identify any unethical or fraudulent practices. This would enable me to implement corrective action. Apart from this, I would also implement a policy aimed at encouraging and protecting whistleblowers. 
Question 2
TAB’s remuneration plan was based on the investment portfolios that the financial planners had developed and implemented with their customers. Over 50% of financial planners’ remuneration was based on short-term incentives like commissions and bonuses (Case Study 2021). For example, the amount of commission received by financial planners would depend on the risk levels of their investments and assets. This made financial planners focus on advising customers to invest in high-risk portfolios without consideration for other factors such as financial security, age, and years of employment among others (Case Study 2021). Apart from this, the employees were also required to meet their targets or lose the benefits. 
The remuneration plan at TAB had a major influence on the culture of an organization, which led to unhealthy competition, dishonesty, and the focus on profits and sales. An effective remuneration plan must focus on both the process and output of the employees (Australian Prudential Regulatory Authority 2018). Different changes can be implemented in the organization to minimize agency conflict. Half of the remuneration of the financial planners should be based on their return on investments (Australian Prudential Regulatory Authority, 2018). About 30% of the remuneration should be based on the satisfaction of customers concerning their choice of investments. The remaining 20% should be based on teamwork and organizational performance (Australian Prudential Regulatory Authority 2018). This would ensure that there is fair competition, a positive culture, and ethical practices among the employees. 
Question 3
ASIC is an Australian regulatory body that is charged with the duty of regulating company and financial services, as well as, enforcing laws for protecting different stakeholders. In this case, ASIC was responsible for overlooking the activities of TPAF. In 2008, ASIC performed its duty by sending a warning to 38 financial planners at TPAF regarding their non-compliance and failure to follow protocol (Case Study 2021). However, in 2008, ASIC failed to act over information that was provided by whistleblowers, requiring it to take urgent action against TPAF. By 2010, ASIC had not only failed to take action, but it also failed to take measures aimed at protecting the whistleblowers. Apart from this, ASIC had proved that it could not be trusted in managing the Australian Financial market (Eroglu & Powell 2020). It was not until 2011 that ASIC investigated the fraud and implemented an enforceable undertaking that was to last for two years. In the end, the senate investigations also indicated that ASIC had been ineffective in the financial investigation of TAPF. 
Different reasons could explain why ASIC experienced challenges in investigating this case. A negative culture could have contributed to this problem. According to the Hayne Royal Commission, ASIC's enforcement activities have been ineffective (Eroglu & Powell 2020). Apart from this, the employees of ASIC might have been incompetent. Apart from this, the failure of TAPF to cooperate with ASIC could have contributed to the difficulties. The senior management of TAPF had shown a lack of interest in investigating the case. 
Question 4
The media plays an effective role in promoting good governance just like in the case of TPAF. In cases of corporate governance, the media acts as a catalyst. The use of social media and other networking sites has ensured that corporates and the government provide knowledge, connectivity, and transparency with the different stakeholders (Queensland Parliament 2015). Therefore, the media determines the reputation of corporations. Companies that fail to implement good governance and reforms can have a bad reputation among the public. Apart from this, they can experience a decline in market share, employability, and sales. Some of the factors that can limit the effectiveness of the media include timing, media channels, and poor content among others (Queensland Parliament 2015). 
Social media can play a role in enterprise risk management. However, it must be integrated into the enterprise risk management strategy. The role of enterprise risk management is to identify risks, evaluate, and integrate risk management strategies in decision-making and monitoring (ASX Corporate Governance Council 2014). Therefore, organizations use social media to connect with their customers and improve their brands. It leads to increased sales and a positive reputation. Through social media, organizations cannot only manage their reputation but also eliminate negative publicity and minimize risks that might result from competition. Organizations can use social media to communicate in times of crisis or integrate it into their strategic communication plans. This can prevent negative outcomes that result from a bad reputation. 
Question 5
The main purpose of a whistleblower protection policy is to improve confidence and faith in the culture of an organization and its management. Apart from this, an effective whistleblower policy shows that an organization intends to be honest, ethical, and integral in its different dealings (Goldman Sachs 2018). Therefore, the policy protects whistleblowers from adversarial actions and encourages them to report any misconduct. An organization can realize several benefits from implementing an effective whistleblower protection policy including avoidance of negative media, bad publicity, and loss of customers among others. 
The whistleblower policy at TPAF did not protect Bloe and his fellow whistle-blowers. Their complaints were ignored internally by the middle-level management of the organization (Case Study 2021). Apart from this, ASIC failed to act on the information that was brought forward by Joe and his colleagues. In the end, pressure from the senior management of the organization led to the revealing of the identity of Bloe and his colleagues (Case Study 2021). This led to them feeling defenseless and insecure. Further improvement can be done by educating employees on the whistleblowing policy of the organization (Goldman Sachs 2018). This can encourage employees to come forward at any time. Apart from this, whistleblowing should be incorporated into the culture of the organization to encourage positive behavior among employees, Further, whistleblowers should be appreciated and rewarded. 
Question 6
Organizations face various challenges in promoting ethical behavior, compliance, and good governance. While a positive code of conduct and good governance can be promoted at a company’s headquarters, it becomes a major challenge across its agencies and affiliates. One reason for this is the fact that a company’s headquarters is the central location for authority, ethics, policies, and power (ASX Corporate Governance Council 2014). This makes it easy to create awareness and has control over employees and their activities. The same level of awareness and control cannot be exerted in other agencies and affiliates. Apart from this, the geographical distribution of large companies causes disconnectedness that prevents auditing and surveillance (ASX Corporate Governance Council 2014). The geographical distribution also leads to the disintegration of cultures of a large organization such as TAB. This has created a culture of invisibility and a lack of transparency. For example, agencies or affiliate companies can be tempted to implement policies that encourage unethical behaviors, such as in the case of TPAF.  
Conclusion
The case that has been highlighted has shown the importance of whistleblowing in preventing organizational misconduct and unethical behavior. Whistleblowing does not only ensure that cases of non-compliance are reported promptly, but that risks that might lead to economic and social losses are mitigated. The case of TPAF has indicated the consequences of failing to address issues raised by whistleblowers. Apart from this, it has indicated that many risks can arise from the failure of an organization to implement an effective whistleblowing policy. From the analysis presented, large organizations such as TAB can manage its agencies and affiliates without engaging in non-compliance and unethical behavior. Actions that such companies can take include developed an effective plan for addressing risks, developing and implementing an enterprise risk management framework, implementing effective controls, and carrying out regular audits. Apart from this, large organizations should develop a positive culture to encourage positive behaviors among employees. 
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